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Business Plan Brainstorm





The Idea





Mission statement – what are you aiming to achieve? 





Description of your Business idea, what are you going to do:





Business goals – what do you want to achieve? Write some short, medium and long-term goals





Any idea of success criteria? – How will you know your idea has been successful?





Description of your idea – drawings, plans and concepts





The People





Roles – what is each one f you going to do to make your enterprise happen?





Team Profile – who are you and what skills can you contribute to this enterprise?





Market Research





Customer profile; who is going to buy your product?





The Market





What makes your product unique, what are your selling points? (USP)





Location – where are you going to start selling your products? Why?





How are you going to tell people about your product (e.g.: leaflets, letters, emails, websites, events, meetings, word of mouth)?





What are the similar products in the market, what are their good or bad points?











How much does it cost?





Marketing Strategy





Product Design





Have you though about quality control? What choices have you made?





Describe your final product design, has this been modified by research, if so how?





Why have you chosen this?





Where will you be purchasing supplies from? Why?





What kind of Gross profit margin does this give you, is it healthy?





Sales and Marketing





What’s your selling price? How much gross profit per unit will that make?





What kinds of advertising / marketing mixture have you chosen and why?





Extra People – employees, volunteers? How many?  Who?





Equipment?  Be specific, think costs!





What do you need to get your business / enterprise started?





Timeline – give yourselves some deadlines for getting your enterprise started (e.g.: buying your resources; date of your launch etc).





 Anything else?





May


09





Dec


09





Outline Resources





Finance





Are you keeping a set of accounts? Why might you need these? 





What’s your credit control strategy?





Are you going to raise any capital, if so who will lend it, how much and what will it be used for?








How well are you controlling working capital?








